What Is A Stop Work Order And How It Can Affect Contractors

If you're a subcontractor and you've received a stop work notice, you're probably wondering if
it will affect your project or not. Most people may not take a stop work order seriously and
continue working on site. Well, it might be a little more complicated than you think.
In short, a stop-work order notice is sent to a subcontractor to ensure the safety and
protection of the workers. It happens for several reasons: an inspection failure, poor
construction planning, and violating the terms of the building permit. The best thing you can
do is stop work activities immediately and correct your project issues as soon as possible.
Is there more you should know? Indeed, there is! For starters, who issues a stop work order?
How long is it, and what is on hold? What are the penalties and measures you need to take?
Luckily, we will go over all of these questions and help you understand how this whole thing
works.

What Is A Stop Work Order?
Well, most local governments have set restrictions on different types of buildings that follow
building codes. It is common law to maintain an orderly and planned building development. If
there is any violation, the government will issue a stop-work order that puts a hold on further
work activities on the site.
In many cases, a stop-work order can lead to a small or big issue that may be the end of your
project. Some property owners and contractors don’t take this notice seriously and end up
facing civil penalties.

The Basics Of Stop Work Order
Every building has the permission of safety standards for construction and maintenance like
plumbing, sewer, and electricity systems, and some can even develop. The landowner gets a
building permit from their local government before building on their property. This permit
outlines what the owner can and cannot do on their property.
A DOB (Department of Buildings) officer pays a surprise visit to observe whether the project is
developing under the government’s instructions. The officer searches in every nook and cranny
around the property. Most of the time, the construction goes well with the plan.
But the officer finds a violation on the site sometimes and puts it on pen and paper. As the
additional activity was left out of the project proposal, it violates the terms of the law. Hence,
the government will see it as a fault and take legal action, and the project will get a stop-work
order notice.

Common Reasons for Stop Work Order
Sometimes your proposal to the government may not include the additional development of
the project. So, if the government comes to know of it, the owner or contractor needs to
prepare for legal action.
Maybe the people involved weren’t aware of it, but the fact that it went unnoticed and the
project continued working violates the law.
A stop-work order notice can occur for a number of issues. Such as:
● Workers or landowners must have ignored or violated the building codes.
● It could be poor construction planning and lacks proper guidelines.
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There are dangerous chemicals presented on site of the project.
Anything going onsite is endangering the public around the property.
An infrastructure issue due to lack of funding and financing.
The project failed in an inspection by the DOB officer.
Lack of health and safety precautions for the workers.
Anything present that is unrelated to the project and building permit by the government.

Notice Of Stop Work Order
For instance, you may receive a stop-work order notice to minimize risks. It can be for the
safety of the tenants, property, the public, and workers on the project.

An officer will serve you the notice and let you know the next steps to take, and you can fix it. It
could be a termination of the project contract, which will determine the time and place of the
termination of the order. The officer will fill you in on any order extensions and civil penalties
you may be facing.
Your stop-work order notice should check out the following instructions:

● A detailed description of why all your work activities related to your project are being
suspended.
● Suspension of the specific activities going on onsite for your project and advice to put a halt
immediately.
● Instructions to manage any contracts related to the project, with conditions applied.

What Are The Types Of Stop Work Order?
It can be quite a headache to halt all work activities on an ongoing project with lots of workers
and money involved. Every subcontractor working on projects should be prepared for the worst
to happen and get a stop-work order notice.
You could receive a notice at any time of development. Your suspension of construction can be
temporary or permanent, depending on your situation. But, turning out the lights and locking
the doors isn’t always issued on all stop-work orders.
Depending on your situation, your work suspension is decided. It could be one of two orders.

A Partial Stop-Work Order
For starters, only a part of your project’s site is under suspension for further work activities.
Meanwhile, you can continue to do the other work related to the project.
Normally, it is the case when the government finds an issue with a particular contractor, or
there are safety concerns for workers. Sometimes, a specific aspect of the project needs to be
changed and fixed, while the rest is fine.

A Complete Stop-Work Order
Generally, the notice will say to pack your bags and close up the project, including you and any
other contractors and workers involved. Basically, it means putting a full stop to the entire
project, with everyone and everything onsite.
It usually happens when there are financial issues, changes in designs, or engineering concerns.
A stop-work order will suspend any activity related to the project until the owner or
management has dealt with it.

How To Lift A Stop Work Order?
It is sad, if anything, how a stop-work order can affect the job, payment delays, and work
progression affect everyone on the project. An owner or anyone representing the project and
property should work on lifting the order.
In fact, if you are an owner, here are some ways you can lift your project’s stop-work order:
● First, you must address the issues and immediately fix them. If it is a mistake by one of your
workers on the project, make sure they fix it. You can even hold them accountable and
make them pay a fine. Do whatever you need to do to clear the dispute and make it clean as
soon as possible.
● Next, once there are no issues, you can apply to the issuing agency or government for a reinspection visit. They will need to see whether you have fixed the problem and whether
your project environment is without any fault. After the visit, they will report lifting the
stop-work order.
● Last, there will be some fines and penalties for your violations, so you will need to pay them
once you are clear of the order. You may even need to wait for a hearing to pay the proper
penalties and fees.

Conclusion
To wrap it all up, you should always look out for any violations going on at your job site. If you
see any issues, you can immediately address and fix them before you face the worst. The more
time you waste, the worse the penalties you will face.
So, were you wondering what a stop-work order is and why you received a notice? If so, we
believe you now have the answer. Thank you for reading, and good luck!

